Neighborhood Watch
Neighborhood Watch is a crime prevention program involving the combined efforts of the Hanover
Sheriff’s Office and the community. It is designed to encourage more active participation of
citizens, in cooperation with the Sheriff’s Office, to enhance neighborhood security and to
encourage mutual assistance and concern among neighbors. Neighborhood Watch is an organized
program that encourages neighbors to look out for each other and to take pride in their communities
while discouraging the development of areas where crime can flourish.
This information is designed to assist you with setting up a Neighborhood Watch program in your
area. The suggested ways to start a Neighborhood Watch are based on proven models and are
designed to be expanded or contracted depending on the crime trends and needs of your community
as well as the level of participation from the residents.

Benefits of a Neighborhood Watch Program
GREATER AWARENESS
 Residents are more aware of opportunities for crime to occur and how to prevent it.
 Residents are better equipped than the general population to remove or reduce the
opportunity for crime.

SIGN SERVES AS A WARNING TO CRIMINALS
 Posted sign alerts the criminal that the neighborhood is concerned about crime and willing
to intervene.
 The sign warns criminals that they are likely to be observed and reported to law
enforcement.

PROMOTES NEIGHBORLINESS
 The program encourages neighbors watching out for neighbors.

ACCESS TO CRIME DATA
 Residents have access to crime trends that may concern them.

INCREASES ARRESTS AND CONVICTIONS
 Neighborhood Watch serves as a network through which law enforcement can collect and
disseminate information on crime.

Organizing a Neighborhood Watch
It is best to have the watch organized in the beginning and to involve others in setting it up. During
the initial contact, determine who shows the highest interest and recruit these people as block
captains. The survey (attached) can be used to determine this. Ask if they would be willing to
serve as block captains. Contact the potential block captains and advise them that their services
are needed, and invite them to a block captain meeting. These are usually informal and may be
held at the coordinator’s home. Using these block captains to contact their immediate neighbors
about the watch program makes the coordinator’s job easier. Also, people are more likely to
participate if they are approached by an immediate neighbor, someone they see often, even if it is
just coming and going. People are less likely to respond to a person who lives way down the street
whom they have never seen before. When contacted by an immediate neighbor about an upcoming
meeting, it is harder to say no.

Neighborhood Watch Startup Requirements
The Sheriff’s Office has advised many people on how to start a Neighborhood Watch program.
After meeting with them and giving them all the necessary information, we have seen many people
go out and succeed, and we have seen many others go out and fail. Much of the result depends on
the people who are trying to set it up, how hard they are willing to work, their attitude and their
leadership abilities. After many years of examining successes and failures, we have discovered
that the most important elements to a successful watch were the actions taken to get people
involved, to get them out of their homes to training meetings and out to patrol with the
Neighborhood Watch.
Following are some requirements for starting a Neighborhood Watch program:
 Make the initial contact in person. We recommend starting off by doing a survey
of the community to see if the interest exists by handing out material explaining the
program. Don’t just stick surveys on the door or email them – if this is your only
contact, only about 10% of the people will complete and return the surveys.
Personal contact MUST be made! Many coordinators trying to start watch
programs without talking to residents personally have interpreted the low response
they received as a negative response towards Neighborhood Watch and ended their
efforts.



Provide sufficient notification and a personal reminder. To get residents to
attend the training meetings, first announce the event about two weeks ahead,
ideally by handing them a flyer or placing it on their door and by placing signs or
posters in the community. Then, one or two days prior to the meeting, call them as
a reminder. Follow-up is very important. Relying on the flyer alone will result in

a low turnout and a sure failure of the meeting. It is easy for people to forget a
meeting. It is also easy for them to skip it, if they think they are not needed or
expected to attend. However, if they have been asked and then reminded to attend,
it is harder for them to back out.

Tips on getting people involved
Post flyers reminding people about the meeting up to three days ahead. Utilize block captains as
much as possible. As coordinator you must check the progress of each block captain. One-man
shows ultimately move on, leaving no one behind to take over. Don’t be afraid to encourage
people - be assertive! You are selling a product—the security of neighborhood, home, family and
self, which is a basic need for everyone—but some people need to be pushed. Hold them
accountable for their attendance. Don’t take “No” for an answer. Ask what nights they could
attend a future meeting. Don’t let people take the attitude that they can sit back and let their
neighborhood do it. Their participation is necessary for the Neighborhood Watch program to be a
success. Seek out and use the resources provided by your group. For example, who can copy
handouts at work, or does anyone have a home computer that can manage a database or make a
newsletter? Expect to suffer some setbacks, but continue to push and show your concern and
enthusiasm. It will be contagious!

Neighborhood Watch Signs
The Neighborhood Watch sign is a visible deterrent to criminals, warning them that your
community has banded together to prevent suspicious or criminal activity from going unnoticed.
The Hanover Sheriff’s Office provides one (1) Neighborhood Watch sign to each new
Neighborhood Watch group free of charge, provided the group has met the following conditions:
 Comply with all the requirements set forth in the Neighborhood Watch startup packet to
be eligible for Watch signs.
 Select a Coordinator and Block Captains.
 Establish a regular meeting schedule to discuss neighborhood problems and to coordinate
other Neighborhood Watch activities (meeting at least quarterly).
 Have at least 60% participation in the program but continue to strive for 100%
participation.
 Develop complete and accurate block maps, telephone/email trees, and Neighborhood
Watch data sheets.

 Placement and upkeep of the Neighborhood Watch sign.

Additional signs may be

purchased by the community when authorized by the Sheriff’s Office Neighborhood Watch
Coordinator.

Neighborhood Watch Responsibilities
Coordinator
 Serve as liaison between the Sheriff’s Office and the block captains.
 Disseminate information from the Sheriff’s Office to the block captains.
 Preside over Neighborhood Watch meetings.
 Direct the activities of the block captains.
 Provide reports to the civic association, if one exists.
 Maintain a master list of all Watch members.
 Work with block captains to develop specific crime prevention projects for the
neighborhood.
 Attend the Neighborhood Watch Coordinators’ meetings at the Sheriff’s Office.

Block Captain
 Serve as a liaison between the coordinator and the residents.
 Recruit new Watch members, particularly new homeowners in the community.
 Assist the coordinator in planning and conducting meetings.
 Maintain accurate and current listing of Watch members.
 Assist in maintaining block map information.
 Notify residents of meetings and training sessions.
 Designate work assignments as needed.

Residents (Neighbors)
 Actively participate in the Neighborhood Watch program activities.
 Secure personal property.
 Report suspicious behavior and /or activities.

 Report criminal activities promptly.
 Cooperate with block captains.
 Cooperate and support your law enforcement personnel.
 Set a favorable example as good citizens.
 Educate other family members, particularly children, about crime prevention.

Sheriff’s Office Responsibilities
Crime Prevention Services
 Maintain contact with the Neighborhood Watch coordinator.
 Notify the coordinator of crime patterns occurring within the neighborhood.
 Meet with neighbors on occasion.
 Provide crime awareness training to residents.
 Serve as a resource for speakers.
 Inform the coordinator of updated prevention methods and programs.
 Organize the quarterly Neighborhood Watch Coordinators’ meetings at the Sheriff’s
Office.
 Publish and distribute a quarterly newsletter.

Resources
1. A Neighborhood Watch brochure.
2. A sample Neighborhood Watch letter that can be given to neighbors briefly explaining
what Neighborhood Watch is and requirements for participation. It should be personalized
with the meeting time, date and location for the training session presented by the Crime
Prevention Specialist.
3. An “Operation Identification” form with instructions on how to record serial numbers and
mark valuables.
4. Samples of a completed map and a blank template.

For other reference materials, including information about annual National Night Out activities,
please go to www.natw.org. Here you will find information from Nextdoor, which provides free,
secure community websites available if your community doesn’t already have one.
To set up a time to meet with a Crime Prevention Specialist who will assist you in your
preparations, please call (804) 365-6110.

Programs offered by
the Hanover Sheriff’s
Office
•

Child Safety

•

Personal Safety

•

ID Theft Prevention

•

Internet Safety

•

Child ID Fingerprinting

•

Vacation House Watches

•

Home Security Surveys

•

Bike Safety Classes

•

Child Safety Seat Installation

For More Information
Please Contact:
Hanover County
Sheriff's Office

Neighborhood
Watch

7522 County Complex Rd
Hanover, VA 23069
Phone:(804)365-6110
Fax: (804) 365-6139
www.HanoverSheriff.com

All of the programs are Free!!!

Call the Sheriff’s Office Crime
Prevention Unit to Schedule a
Program.
(804) 365-6110

A Partnership for
Safer Neighborhoods

THE ABC’S OF
NEIGHBORHOOD
WATCH
•

•

•

•

•

Any community resident can join
the program.
A few concerned citizens, or a
community organization, with the
help of law enforcement can
spearhead the effort to organize a
watch.
Members learn how to make their
homes more secure, watch out for
each others and the neighborhood,
and report criminal or suspicious
activities to the Sheriff’s Office.
You can form a Watch group
around any geographical area: a
block, a street, a neighborhood, or
apartment community.
Watch groups are not vigilantes.
They are an extra set of eyes and
ears for reporting crime and
helping neighbors. Neighborhood
Watch helps build pride in the
neighborhood and a strong
partnership with the Sheriff’s Office
to fight Crime!

The Advantages of
Neighborhood Watch

Getting Started
When a neighborhood decides to start
a Neighborhood Watch, here is a list of
thing to do to get started:

•

Reduces and Prevents Crime.

•

Provides direct contact with the

• Contact the Hanover Sheriff’s Office

•

Crime Prevention Unit for help in
training members in home security
and how to report crime.

•

• Select a coordinator and block

captains who will help generate
support for the program and act as a
contact person with the Sheriff’s
Office to give and receive
information about criminal activity in
the neighborhood.
• Once the Neighborhood has gotten

approximately 60% of the residents
to agree to be a part of the program,
the Sheriff’s Office will be contacted
by the coordinator to set up a
training session for the participants
to learn more about home security
and how to report crime.
Once the training is complete the
Hanover Sheriff’s Office will provide the
Neighborhood with a Neighborhood
Watch Sign to post at the entrance to
the neighborhood.

Sheriff’s Office.
Residents learn about activities in
their neighborhood.
Helps neighbors get to know each
other.
•

Provides the Sheriff’s Office with a
clearer picture of activities in the
neighborhood so we can better
deal with crime in the County.

Operation Identification
As a part of Neighborhood Watch, the
Sheriff’s Office also participates in
Operation Identification, which is a
nationally recognized program that
promotes engraving and identifying
your property to make it easy to
identify if it is stolen and therefore,
worthless to thieves!
The Sheriff’s Office has engravers,
Property Record forms, and invisible
ink pens that they can loan to the
neighborhood.
Once you have identified your
property, you will receive a sticker that
you can place on your front door to
warn thieves!!!

Dear Neighbor:
The families of ______________________________are organizing a “Neighborhood
Watch Program”. This letter will serve to explain just what “Neighborhood Watch” is
and is not, why it is worthwhile, and what we will need to do to get it implemented.
The objective of this program is simple---it is a no-cost way to reduce crime.
What is a Neighborhood Watch? It is first a willingness to keep one’s eyes open and
report any suspicious activities (a person loitering, a strange car backed up to your
neighbor’s garage, etc.) Second, it is marking your valuables i.e. televisions, stereos,
etc. with an engraver provided to you. Third, it is suggested that you add to your
security of your home deadbolt locks or a security alarm system if appropriate.
What Neighborhood Watch is not! It is not a group of vigilantes-NO citizen arrests.
How do I profit from a Neighborhood Watch? It is a no-cost way to simply add to
your personal safety and the security of your valuables. Neighborhood Watch signs
at the entrance of your subdivision tell criminals that your neighborhood is more
concerned about crime and safety than the subdivision up the road. Stickers available
for your doors tell thieves your valuables have been marked for identification and
persecution.
How is Neighborhood Watch implemented? You will be hearing from one of
your neighbors. He or she will ask you two questions:
•

•

Are you willing to report suspicious activities to the Sheriff’s Office?
Would you be willing to take 20-30 minutes to mark your valuables with an
engraver we provide?

If you and 60 percent of your neighbors say, “I am!” you are on the way to
implementing a “Neighborhood Watch Program” for your subdivision.
What is next? You will be notified of a date, time and location for a training
session conducted by the Hanover County Sheriff’s Office-Crime Prevention
Specialist.
I would like to participate in the “Neighborhood Watch Program.”
Yes______No______

Name:_____________________________________________
Address:___________________________________________
Phone Number:___________________________________________

As a part of Neighborhood Watch, the
Sheriff’s Office also participates in Operation

Contact Information
(1-800 number)

Identification. This is a nationally recognized
program that promotes engraving and

Operation
Identification

identifying your property to make it easy to
identify if it is stolen, and therefore,
worthless to thieves!
The Hanover Sheriff’s Office has
engravers, and invisible ink pens that they
can loan to the neighborhood to help mark
your property.
Once you have identified and engraved

Bank/Account Name

Account Number

your property, you will receive a sticker that
you can place on your front door to
discourage thieves from trying to break into
your home.

For More Information
Please Contact:
Hanover County
Sheriff's Office
7522 County Complex Rd
Hanover, VA 23069
Phone:(804)365-6110
www.HanoverSheriff.com

Valuable Property
List

Vehicles

Computer

Stereo

Television

Item

Make

Model

Serial Number

Use a personal or owner applied number to mark your property. Use a number or combination of letters and numbers.
(Please don’t use your Social Security Number).
Owner Applied Number___________________________________

